Subject: Federal Procurement Assistance

The United States Government spends over $230 bhillion on goods and services per year.
Determining the segment of the government that is right for you is essential. When you are target
marketing to the federal government, keep these important issues in mind:

* Assess your competitive edge.
* Know what the agency you are targeting purchases.
Know how the agency contracts.
* Familiarize yourself with the agency's operating administration.
* Focus on opportunities in your niche and prioritize.
Make appointments and attend contracting sessions. Network!
Be persistent and do a follow-up on each activity.

Acquisition Reform Network (Arnet) http://www.arnet.gov - is an excellent resource for learning
about all of the markets that exist within the federal procurement system and providing links to
each government agency.

Federal Supply Service (FSS) http://www.fss.gsa.gov/index.cfm - is an excellent resource for
learning about how to do business with the General Services Administration.

Many of the agencies publish a forecast of upcoming projects. There are several agencies that
publish calendar with events that would be helpful to you.

Although you might know which segment of the government is right for you, it can be an
overwhelming task to find the opportunities that exist within it.

After you have targeted your market and determined which segment of the government is the
right customer for you, selling to the government is just like selling to any private company. You
have to know who the most likely customer is and then you need to figure out a way to sell to
them.

Where do | start?

Register your business with Federal government contractor databases! The
two main government registries are:

* Central Contractor Registration (CCR)
* Fedbizopps.gov (formerly Electronic Posting System (EPS))

IMPORTANT: Some Federal departments and agencies have their own contractor
databases. You must contact each department or agency you want to do business with to
determine if they have a separate contractor registry database.

Central Contractor Registry & Dynamic Small Business Search

CCR is THE contractor registry for all businesses that are doing or would like to do, business with
the federal government. Registration is necessary for payment on federal contracts (your bank
routing information will be requested at registration). Federal agencies, large prime contractors
and others utilize CCR’s Dynamic Small Business Search mechanism to perform market research
and locate small businesses. Formerly, SBA’s PRO-Net database, this portion of your
registration is vital. It should be considered a free marketing site for your business and it should
be completed and update thoroughly. Your business will be instantly accessible to every

Federal government contracting officer. Registering in CCR is just a few clicks away. Prior to
registering you will need have or obtain a DUNS Number from Dun & Bradstreet. This can be
accomplished for free by calling 1-866-705-5711. Go to www.ccr.gov to begin your registration.



FedBizOpps

All federal procurement opportunities over $25,000 are posted on this website. Want to receive
procurement announcements directly to your e-mail address?

Then register for GSA's free multi-agency electronic posting service for

solicitations, requirements, awards and other acquisition-related

documents.

When registering for this service, please keep in mind that if you elect to receive all procurement
notices, it will result in the transmission of hundreds of e-mail messages per month.
http://www.eps.gov or www.fedbizopps.gov to register with FedBizOpps.

Now that you've registered your business, you need to know how and where to find the bids. The
following websites provide information on upcoming solicitations or
requests for proposals through posted procurement forecasts:

General

* Agency Websites http://www.arnet.gov/FedBusOpps/

* Agency Forecasts http://www.womenbiz.gov/forecasts.html

* Federal Contracting Opportunities WEB SITE — www.fedbizopps.gov

Sub-Contracting Opportunities & Contacts: www.sba.gov.gc
State Procurement Offices http://asd.state.va.us/mainpage.asp

* Agencies' Offices of Small and Disadvantaged Business Utilization
(OSDBU's) http://www.sba.gov/yourgovt/osdbu.html
* Small Business Administration http://www.sba.gov/gcbhd

Calendar of Procurement Events There are several government agencies that publish alist of
upcoming procurement events. The following links are for various agencies' calendars.

* Small Business Administration http://www.sba.gov/calendar

Department of Defense http://www.acq.osd.mil/sadbu/conferences/

* http://www.acq.osd.mil/sadbu/conferences/

* Department of the Navy http://www.hg.navy.mil/sadbu/conferences.htm

* Department of Transportation http://osdbuweb.dot.gov/about/lists/lists.html
* Department of the Treasury > http://www.treas.gov/sba/vos.html

http://www.treas.gov/sba/itvos.html

Specific Agencies
* Department of Defense

* www.DoDBusOpps.com http://www.DoDBusOpps.com,
http://www.defenselink.mil/acg/ebusiness/

* National Aeronautical and Space Administration (NASA)
http://www.hqg.nasa.gov/office/procurement/index.html




* General Service Administration's (GSA) Small Business Mall http://www.smallbizmall.gov/

* Minority Business Development Agency http://www.mbda.gov/

The Defense Logistics Agency, on behalf of the Secretary of Defense, administers the DoD
Procurement Technical Assistance (PTA) Cooperative Agreement Program. PTA Centers
are a local resource available that can provide assistance to business firms in marketing
products and services to the Federal, state and local governments.

In Virginia

*Crater Planning District Commission, POB 1808, Petersburg, VA 23805

Phone: 804-861-1667 Fax: 804-732-8972 Email: jfedkenheuer@cpd.state.va.us
mailto:jffedkenheuer@cpd.state.va.us, URL: http://www.craterpdc.state.va.us/PACmain.htm
POC: John Fedkenheuer

*Procurement Technical Assistance Program George Mason University 4031 University Drive
Suite 200, Fairfax, VA 22030-3409 Phone: 703-277-7750> Fax: 703-352-8195> Email:
ptap@gmu.edu mailto:ptap@gmu.edu, URL: http://www.gmu.edu/gmu/PTAP>> POC: Jim
Regan

*Southwest Virginia Community College, POB SVCC, Richlands, VA 24641 Phone: 540-964-
7334 Fax: 540-964-7575 Email: glenda_calver@sw.cc.va.us
mailto:glenda_calver@sw.cc.va.us URL: http://www.sw.cc.va.us/pac.html POC: Glenda
Calver

*Center for Innovative Technology, Procurement Technical Assistance Program, 308 East
Main St., Charlottesville, VA. 22902. Phone: (434) 817-3000 Fax: (703) 467-3958 Email:
amcmullin@cit.org URL: http://www.cit.org/ptac-services.asp POC: Greg McMullin

Easy, One Stop Access to the Federal Government — your first click
to the U.S. Government — FirstGov.Gov






